MRO SPARES OPTIMISATION COURSE
- Malaysia 11th & 12th November 2008 -

Melbourne, October 2008

GRA'’s Carter McNabb will conduct an interactive two-day MRO Spares Optimisation course in Kuala Lumpur, Malaysia
for Marcus Evans Conferences.

The course will look at strategic insights and in-depth processes that support effective spares management to provide
for efficient maintenance planning, scheduling and equipment reliability improvement.

In today’s demanding and highly competitive market, spares management is becoming more complex, making it critical
for plant operations to find solutions that will assist in synchronising its processes. Spares are not only a significant
business expenses but the lack of appropriate parts can result in costly downtime.

The course will look at strategic insights and in-depth processes that support effective spares management to provide
for efficient maintenance planning, scheduling and equipment reliability improvement.

Participants will gain an understanding of different spares management methodologies, supported by practical skills
they can apply to their organisations to assist in achieving the following:

Reducing inventory replenishment purchase orders by proper scheduling

Re-organising inventory space by eliminating obsolete and surplus stock

Increasing reliability while fostering efficient spares planning

Improving stock holding confidence and reducing uncontrollable spares stock

Eliminating exposure to risk of extended downtime through lack of spares in inventory

Improving communications between operations, maintenance, engineering, inventory and material planning
departments

e  Benchmarking against experienced and renowned regional and international organisations through successful case
studies

The MRO Spares Optimisation course is a Marcus Evans Conference and endorsed by the Logistics & Supply Chain
Management Society.
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About GRA

GRA is an expert consulting firm specialising in demand, inventory and supply chain optimisation. We cover the end-to-end

Supply Chain from Network Optimisation to Operational Improvement to Facility Design. Our focus areas include Demand, Sourcing /
Procurement, Production, Distribution, Warehousing / Storage, Inventory, Transportation, Strategy, Planning and Execution.

We combine expert knowledge with best-of-breed planning and optimisation systems to take your supply chain to the next level.

Our experience is your experience, and we work side-by-side with our clients to ensure change is successful and benefits are
sustainable. Guaranteed results are typically delivered within 8-12 weeks, and we aim for a minimum 3:1 ROI.
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