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International Visionary Keynote

International Keynote

Keynote Platinum Address

International Keynote

International Keynote Address [Live Link]

Day One: Monday 29 June Global Voices of Retail Jalz1=1RY[elgle!

0830 Registration and coffee
0900 Opening remarks

0910 Innovative Retailing Models — Best Buy’s Strategy in the Asian Retail Market
e Turn the tide and emerge stronger

e What are the key considerations for retailing in China?

e Cultural adjustment and ensuring brand values are retained

e Profiling the Best Buy University and developing key partnerships
Redmond Yeung

President and Chief Operating Officer

Best Buy (Asia)

0950 International Insights for minimising loss and maximising security
* How asset protection can a be a crucial concern in challenging times

e Ensuring your team takes loss prevention and risk management seriously

e How to promote a true business case and demonstrate real ROI

¢ Profiling the Home Depot Group Asset Protection strategies

Mike Lamb

Vice President Asset Protection

Home Depot (USA)

1030 Retail Imperatives: Don’t Forget About Planning

e Why more than ever there is need for a comprehensive set of integrated merchandise planning and execution solutions

e Aligning best planning practice with your specific retail priorities to drive sales and margin improvements

¢ Developing strategies to determine what products should be on the shelves, how much should be bought, how to price, what to
promote, and what and when to mark down, maximizing sales while minimizing costs and constraints.

e Combining demand-planning functions with supply-execution systems,

e Benefiting from real-time monitoring of inventory movement to increase the speed of inventory turns, reduce bottlenecks, and
increase profits.
Oracle Retail

1100 Coffee

1130 Modernising a Kiwi Icon

e Setting a clear Vision & Purpose

¢ Understanding customer and competitor changes

e Establishing the “new credentials”

¢ Balancing ethical purchasing and lowest prices

e Engaging our people and our customers to drive performance

lan Morrice | -
Group Chief Executive Officer and Managing Director thewaremse‘f’

The Warehouse (NZ) whirt rtrpes b o barpaim

1200 Real Good not Feel Good - Responsible Retailing

e Sourcing ethically and remaining competitive

e Have consumer expectations changed

e Do consumers habits actually match their reported demands and expectations?
Mike Barry

Head of CSR

Marks and Spencer (UK) MARKS & SPENCER

1230 Recession Beating Supply Chain Strategies - significant, quick win opportunities that exist in your business today

e How to create free cash flow, reduce operating costs and deliver market leading service levels by applying supply chain practices
¢ Practical examples of what leading global and local companies are doing

Carter McNabb

Partner

GRA

1300 Lunch

Register now for Australia’s pioneering retail managem



Day One: Monday 29t June

Management Stream

Keynote

1400 Formulas for Nurturing Sustainability

e Customer service
¢ Diversification

e Low prices

e Staying local

Lou Jardin
Executive Director, Metcash & CEO
IGA Distribution

e

1445 Regulating pricing and competition in the
Australian retail industry

¢ Overview of recent significant developments and regulatory
update

¢ Understanding proposed regulatory trends

¢ How are consumers and retailers benefiting from the
current regulatory framework?

e Strategies for protecting high street retailing and
the smaller retailer

e Future regulatory trends in Australian retail

Peter Kell
Deputy Chairman
ACCC

1515 Coffee

1545 Creating a retailer brand personality

¢ Breathing life into your brand
e What are the key considerations for retailers?
¢ The value of partnerships

Nicola Milne
CEO
Wendy’s

1630 The retail landscape: What might the future hold?

e 2009 retail thought leadership research project ‘Retail 2020’

e Mapping the evolution of retail and establishing possible
future scenarios in retailing across of strategic issues

¢ Overview of the research, key findings and
implications for the wider retail industry

Dr Sean Sands

Retail 2020 Project Director

The Australian Centre of Retail Studies

1700 Drinks

Hear from:

ME RN cEInEE Retail World

1400 Assessing the role of technology at
Bakers Delight

How does this factor into the global Bakers Delight Chain?
What is the financial impact?

Rollout challenges and risk mitigation strategies
Future challenges and opportunities

Joanne Stubbs
ClO r
Bakers Delight . &

1445 Making the move to multi-channel retail

e Winning over and retaining the multi channel shopper

¢ |Levering brand engagement opportunities to be more than
the sum of their parts

e Opportunities waiting to be seized in multi channel retailing

e Top 5 tips for success in a web world

Paul Marshall
CEO
Lasoo.com.au

1515 Coffee

1545 Delivering innovative secure purchasing channels
to consumers and retailers

e What are the security considerations for Mobile Retail?

e |Is the market ready?

e How can this be achieved?

Greg Walter

CEO

QPay

1630 Innovative Retail Payment System

e Overview of payments systems employed at Coles
e Assessing the advantages to retailers
e Strategies for implementations

Douglas Swansson
Head of Payment Services
Coles

1700 Drinks

aoosr Coles  (pesy woolworths ()
dl Target. Buttia Delight

< thewarehmzse:.r
Gloria Jean @ WAL*MART  Marks & SPENCER e e e
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Day TwoO: Tuesday 30* June

0830 Registration and Coffee

0900 Retargeting Target:
Leadership to Reposition a Market Leader
¢ Understanding the challenges
e |dentifying the marketing segments
¢ | eading your team through periods of change
¢ Using international experiences to develop
domestic strategy
e Assessing the results
Launa Inman
Managing Director
Target

0930 Re-engagement and renewal:
Modernising an Australian Retailing Institution

e Profiling the Dymock’s transition

¢ Refreshing the brand

* How to reengage with your customer in market downturn

e Evangelising your core product

e Diversifying your customer offering with cards,
e-tail and people

Don Grover

CEO

Dymocks

International Keynote Address [Live Link]

1000 Build the Green Supply Chain - Achieve
Sustainable Growth

Matt Kistler
Senior Vice President
Wal-Mart Stores

1030 Coffee

1100 The Role of Supplier and Retailer Partnerships
e Assessing the benefits

¢ Impacts on improving supply chain management
e The role of technology in partnerships

e Strategies for building partnerships

Greg Foran

Director of Supermarkets, Liquor and Petrol
Woolworths Ltd -

1130 Staying ahead of the trends:
Effectively understanding your consumer and
ensuring you adapt with the times

e Overview of recent development in General Pants branding,

store design and function

e Assessing the impacts of the WOW factor on overall

profitability and the customer retail experience
¢ Role of partnerships

¢ Rolling out a tight brand identity through store

design and functionality

Phil Staub

Executive Chairman

General Pants

1200 The colorful future of e-Bay and e-tail

e Managing a customer base of 5 million Australians

¢ Providing a fun and compelling choice for buyers & sellers

e eBay’s strategy in the global and Australian e-commerce
marketplace

e Detailing the key drivers and challenges for eBay in the
local market

e Technology considerations

Deborah Sharkey

Managing Director

eBay Australia & New Zealand

RECERCEGECE Retail World

1230 Gold Partner Address
Red Prairie

1300 Lunch

1400 Gold Partner Address
Sustainability & Your Choice of Technology
Brendan Trewartha
Managing Director
Toshiba Tec

1430 Silver Partner Address:
The future of online for retail in Australia
Ross McDonald
Industry Marketing Manager
Retail, Entertainment & Consumer Goods
Google Australia

1500 Expanding your niche abroad:
Finding your gap in the market

e Knowing your core strengths and customer targets

¢ Delivering quality to the customer

e Gaining international exposure

¢ Finding the right partners for your company

Janine Allis

Co-Founder & CEO

Boost Juice

1530 Afternoon tea

1600 Strategic priorities for Retail Growth

¢ Understanding the key elements of retail success

e Developing international partnerships

¢ Adapting your model to suit growth requirements

e Establishing stable management practices

¢ Beating the economic times

e Future challenges and opportunities

Peter Irvine

Co-Founder

Gloria Jeans L il

The Big Finish - Keynote Roundtable

1630 Unlocking Retail Excellence: The key elements
¢ Ensuring team affinity from shop floor to boardroom

e The importance of focusing on the customer experience
¢ Qualifying the importance of store location

e Sustainability in strategy

e Focusing on cost

Peter Irvine
Co-Founder
Gloria Jeans

Janine Allis
Co-Founder & CEO
Boost Juice

Professor John Glynn
Dean, Sydney Business School
University of Wollongong

1700 Closing Remarks

1710 Close

Register 3 delegates
and a 4" can attend FREE

3 delegates - 4" attendees FREE | Tel: +61 2 8908 8555



Register now for Australia’s pioneering retail management and technology event

Retail World

Management & Technology

29t - 30" June 2009 | Sydney Convention and Exhibition Centre

About Retail World Who attends?

Convening Australia’s retail leaders in a two day international
summit, Retail World offers a powerful and compelling
agenda that provides delegates with invaluable insight

and the tools and techniques for successful retailing in
challenging times.

Retail Attendees by Revenue

[l >31Billion
$500 Million - $1 Billion
[l $250 Million - $500 Million
<$250 Million

With strategic debate, interactive streams and networking,
delegates will gain a firm understanding of the retailing
landscape enabling better practice and exceptional returns.

This is the platform for the retail industry to come together at
the highest level to discuss and indicate the way forward on
the most critical issues.

The business of strategic growth, sustainability, asset
protection, and dynamic technology are the major themes for
Retail World. Renowned retailers will also lead discussions
on many other significant areas, including multi channel
retailing, branding, responsibility and how to beat the

Retail Attendees by Sector

. Fashion
economic downturn and emerge stronger.
B Grocery
This is your opportunity to be a part of this highly [l Hardlines
influential event. Other

retail _
O 2 executives
in 2008

Sponsorships available

e Contact
Register before 22 May Dominic Patterson
for just +61 2 8908 8513

$1,395 +GST dominic@acevents.com.au

A pioneering event where influential retailers provide invaluable insight

offering you the tools and techniques for achieving retailexcellence
e 134

www.retail-world.com.au



Delegate Registration Form Fax back to: +61 2 8908 8556

R t - I W I d 29t & 30t June 2009 Platinum sponsor:
! e al O r Sydney Convention

Management & TeChnology and Exhibition Centre ORACLE

Delegate 1: Title FirstName Surname
Job Position Email
Delegate 2: Title FirstName Surname
Job Position Email
Delegate 3: Title FirstName Surname
Job Position Email
Delegate 4: Title FirstName Surname
Job Position Email

Address Details:

Company name: Postal Address:

State: Post code:

Tel: Fax:

Attendance fees
O Register before 22 May just $1,395 +GST $139.50 = Total $1,534.50 Register 3 delegates and
O Register after 22 May just $1,595 +GST $159.50 = Total $1,754.50 the 4th attends for FREE!

Method of payment
[ Crossed cheque payable to Association and Communications Events Pty Ltd.
[ Visa [d MasterCard [ American Express** [1 Diners** [J Bankcard (3% surcharge for American Express and Diners)

Card holders name: Total Amount: $

Cardno:l:ll:ll:H:’ DDDD DDDD DDDD ExpiryDateDD/l:H:l
Signature: Name of person to be invoiced:

[ Please invoice me (include contact details for invoice if not the above) Email

5 easy ways to register

Web: Register online at www.retail-world.com.au Organised by:
Fax: Complete this page and fax back to (02) 8908 8556 -

Tel: (02) 8908 8555

Email: Send full contact details to dominic@acevents.com.au

Post: Complete this page and post to PO Box 1645, North Sydney, NSW 2059

Produced by:

Dominic Patterson
v Tel: (02) 8908 8513
Commundations Events Email: dominic@acevents.com.au

Venue:
Parkside, Sydney Convention & Exhibition Centre, Darling Drive, Darling Harbour, Sydney NSW 2000 Tel: + 61 2 9282 5000

Official accommodation and travel partner:
Tel: (02) 8270 0898 sam.rowe@fcmtravel.com.au www.fcmtravel.com

Cancellation policy: In the event you are unable to attend this summit a replacement delegate may be sent in your place. Should you wish to cancel your registration

we will refund your registration fee less an administration fee of $200 + gst per registered delegate, providing we receive the cancellation in writing more than 21 working

days prior to the summit. Cancellations received in writing less than 21 days before the summit but more than 5 days will result in a 50% refund and a copy of the confer-
ence papers. Cancellations received within 5 working days of the summit will result in no refund although you will be entitled to a copy of the conference papers that are

received. Association and Communications Events host all papers we receive online. Unfortunately some speakers request their papers are not distributed.

Change of program content: Association and Communications Events will endeavor to ensure that this conference program is correct at the time of the summit. Unfor-
tunately we may need to alter the program prior to the event and reserve the right to do so without notice. We also reserve the right to cancel or postpone this conference
when full refunds will be issued.

Privacy Act notice: Retail World 2009 is promoted by a number of supporting organisations that may send you this brochure on our behalf. If you do not wish to receive
further mailings from Association and Communications Events, please tick the box and fax back to us. ‘91' Finsbury Green

We will then remove your details from any of our mailing lists. [] Please do not mail me further brochures regarding your events. Printed with vegetable based ink,
using world’s best practice 15014001
Environment Management Systems.

Tel +61 2 8908 8555 Fax +61 2 8908 8556 www.retail-world.com.au




