GRA PROFESSIONAL SERVICES

Inventory Optimisation Bureau Service

GGet a proven ‘all star’ planning team

without the “all star’ price tag

The Challenge

It is difficult and costly to find, acquire and maintain the right resources
(ie knowledge, tools, practices) required to consistently deliver the desired levels
of inventory performance.

The Solution

The Inventory Optimisation Bureau Service is a complete,
packaged solution that provides:

proven supply chain experts with the right knowledge
and practical, hands-on experience,

information from our proven “best-of-breed” planning
and optimisation tools,

best practice methodologies and processes, and

guaranteed, consistent results.

With the Inventory Optimisation Bureau Service,
our proven resources become part of your planning
team, and we work with you on an on-going basis to
deliver desired business outcomes. Think of it as a
powerful engine, an experienced support team and a
championship driver. We bring all the elements required
for a winning formula.
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The Benefits

improved customer service levels and item
availability

reduced inventories
reduced operating costs and lower overheads

reduced workload and effort - focus on
exceptions!

knowledge transfered to your team
added value to your existing resources

quick and easy; up and running in four to eight
weeks

self-funding service with guaranteed results - we
are accountable for delivery

= INCREASED ROI

Experts in Demand, Inventory & Supply Chain Optimisation



The Bureau Service provides:

Forecasting & Demand Planning

Creates accurate statistical o
forecasts based on historical B
demand and future events. A
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Inventory Optimisation

Determines the least amount of
inventory required to meet
service level targets at the
lowest cost. l
— )
C_Jj—>3

No Action Regqired 2. Projected Out of Stock 4. Surplus Exceeded 6. Overstocked
1. Out of Stock 3. Normal Reorder 5. Overstocked W/orders 7. Life of Type

Supply & Capacity Planning

Creates forward purchasing
and replenishment plans
whilst highlighting capacity
requirements across the
supply chain network.
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Sales & Operations Planning

Highlights business risks and
opportunities by exception and
enables fact-based trade-off
decisions to be made.
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REAL PEOPLE « REAL WORLD ¢ REAL RESULTS
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Experts in Demand, Inventory & Supply Chain Optimisation



