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Conference highlights

= |Improving asset life cycle management

= Deploying sustainable cost reduction plans
Shifting to preventive and predictive maintenance
culture and successfully deploying change
Ensuring sustainable supply of equipment and
components through strategic sourcing

Accurately forecasting your demand for maintenance
Managing successful shutdowns and turnarounds

Strengthening people management and mitigating the
impact of skill shortages

Evaluating effectiveness of Lean and Six Sigma
Achieving Zero Harm in asset maintenance

Pre-conference workshops: Monday 7 November 2011

(a) Shifting to a preventive and predictive maintenance culture and successfully deploying change
(b) Building up reliability in your organisation
(c) Mastering asset life cycle management and implementing sustainable cost reduction plans

(d) Accurately forecasting your demand for Maintenance, Repair & Operations/Overhaul (MRO) spares, to
maximise uptime performance
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PRE CONFERENCE WORKSHOPS: MONDAY 7 NOVEMBER 2011

WORKSHOP A: 8.15-10.15

Shifting to preventive and predictive maintenance culture
and successfully deploying change

Part | - Initiating a culture change project
Examining the huge cost of a reactive maintenance culture
Incorporating a modern Reliability Centred Maintenance (RCM)
approach to address safety and reliability issues
Justifying the benefits of employing culture change

Part Il - Successfully deploying culture change
Tackling resistance to change
Developing core leadership competencies to deploy culture change
Shifting to a maintenance culture
Driving culture change from maintenance departments, throughout the
whole organisation
Engaging your stakeholders and gaining their buy-in on change projects

Sean Stayner, Managing Director,
SYNERGISTIC MANUFACTURING SYSTEMS

Sean works predominantly with companies in mining, and
manufacturing industries. His works to change companies
from reactive and chaos fatigued cultures to a proactive
model that promotes efficiency from the implementation of
best practices.

WORKSHOP B: 10.40 - 12.40

Building up reliability in your organisation
Adopting advanced Reliability Centred Maintenance (RCM) and Root
Cause Analysis (RCA)
Performing system availability analysis and producing performance
predictions by using Reliability Block Diagrams (RBD)
Accurately predicting downtime, the number of interruptions and the
Mean Time Between Failures (MTBF)
Embedding a reliability culture and tackling the resistance to change
Mitigating the impact of skill shortages and reducing machine downtime

Michael Drew, Managing Director,

ARMS

RELIABILITY

Michael is now the sole distributor of Isograph RAMS
software in Australia and Isograph’s acknowledged expert in
the application of Reliability Improvement methods in
process industry.

TO REGISTER ( 02 9279 2222

A 02 9279 2477

WORKSHOP C: 1.20 - 3.20

Mastering asset life cycle management and
implementing sustainable cost reduction plans

Part | - Exploring the benefits of the whole of life approach
Understanding the overall life-cycle of your asset
Improving your asset management decisions through whole of life
forecasting
Using whole of life modelling, and examining how it will impact
maintenance and costs
Determining the true value of your asset, to plan and maintain your
asset’s life-cycle
Assessing the benefits and costs of replacing vs. repairing

Part Il - Examining the strategies for whole-of-Life asset management
Building and executing cost reduction plans
Improving your decision on asset selection and replacement, from a total
cost of ownership (TCO) perspective
Collecting real time data from ERP/CMMS tools, to facilitate your
decision on asset life-cycle
Encouraging the engagement from key stakeholders on Whole of Life
approach

Mark Quinn, Directo, THE RED BUTTON GROUP
& Former Manager Asset Management
RIO TINTO COAL AUSTRALIA

Mark was also a member of the Rio Tinto Global Asset
Management Advisory Group that contributes to the
strategic direction of Rio Tinto’s asset management efforts,
and was a senior management educator on the Rio Tinto
Asset Management Professional Development programme.
During his career he has also worked for BHP, Shell and
Komatsu.

WORKSHOP D: 3.40 - 5.40

Accurately forecasting your demand for Maintenance,
Repair & Operations/Overhaul (MRO) spares to maximise
uptime performance

Part | - Improving accuracy in MRO demand planning
Segmenting inventory and assign appropriate management techniques
Applying forecasting techniques and strategies for different inventory
types, such as repairables/rotables & consumables
Evaluating best practice demand planning processes
Understanding system and data requirements for demand planning
implementation

Part Il - Optimising MRO inventories
Understanding the fundamental levers for optimising service levels,
inventory costs and inventory levels
Learning how to calculate inventory related costs, optimal replenishment
cycles and statistical safety stocks
Reviewing related key performance indicators (KPIs)
Designing a Maintenance & Operations Planning (M&OP) Process for
your organisation
Discussing implementation considerations and approaches
Conducting an opportunities assessment for your organisation

Carter McNabb, Founding Partner, GRA

For the last 20 years, Carter has helped Maintenance,

Repair & Overhaul (VIRO) organisations in North America,
Asia and Australia deliver rapid and sustained inventory
reductions, service level improvements and supply chain
cost reductions through the practical application of advanced
forecasting, inventory and supply chain optimisation
processes, techniques and systems.
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CONFERENCE DAY ONE: 8 NOVEMBER 2011

Mark Quinn, Director,

THE RED BUTTON GROUP

& Former Manager Asset Management,
RIO TINTO COAL AUSTRALIA

Ensuring sustainable supply of equipment and
components through strategic sourcing
Assessing inventory management and the impact on asset availability
Examining the reliability and turnaround optimisation of components
Streamlining procurement processes
Improving supply chain contribution to equipment performance
Ensuring effective supply and maintenance contract management
Ben Ludik, Head of Contracts and Supply Chain, GOLD FIELDS

Applying Reliability Centred Maintenance (RCM)

to achieve high plant availability and reduce cost
Shifting to an RCM culture and facilitating successful change
management
Using strategic frameworks to create effective maintenance programs
Evaluating RCM project results
Avoiding the pitfalls of RCM implementation
Minimising safety and reliability, whilst lowering maintenance cost

Michael Drew, Managing Director, ARMS

RELIABILITY

Optimising CMMS/EAM for more effective

maintenance management and decision support
Assessing your current systems and the quality of data
Choosing the system which is most suited to your operations
Exploring how to successfully use CMMS/EAM systems
Upgrading your current system to increase accuracy in forecasting
your maintenance demand, and formulating cost-effective maintenance
strategies

Ashley Williams, Owner, AMPTS

& Short Term Maintenance Planner, ARGYLE DIAMONDS

Evaluating effectiveness of Lean and Six Sigma
Understanding best methodologies for improving operational reliability
Employing the optimum combination of continuous improvement tools
Avoiding and eliminating failures — engineering tools vs continuous
improvement tools
Implementing holistic solutions to create a high reliability organisation

Sandy Dunn, Director, ¢ i
L assetivit
W Y

TO REGISTER ( 02 9279 2222

Reducing asset downtime through Preventive
Maintenance Optimisation (PMO)
Identifying and eliminating overlaps and gaps in your maintenance
process
Analysing the problems with traditional preventive maintenance program
Examining and utilising maintenance tools
Enhancing safety and environmental performance through PMO
Senior Representative, MINERALS AND METALS GROUP (MMG)

Streamlining your operations by effective maintenance
planning and scheduling
Analysing what leads to poor maintenance planning and scheduling
Auditing your maintenance process and prioritising maintenance activities
Identifying system failures and ranking the risk using Failure Mode and
Effects Analysis (FMEA)
Addressing the limitations of CMMS and how to overcome them
Understanding equipment lifecycles and applying effective Condition
Monitoring techniques

Facilitating cooperation and communication between
maintenance and operations
Improving cooperation between maintenance and production
Justifying the importance of increased communication to prevent major
accidents and hazards
Reviewing the challenges to achieve effective cooperation and
communication
Moderator:
Stephen Muller, Principal Advisor - Defect Elimination
BHP BILLITON IRON ORE
Panellists:
John Beattie, Executive General Manager Zero Harm & Insurance,
DOWNER
Hayden Sing, Maintenance Superintendent, Sunrise Dam,
ANGLOGOLD ASHANTI AUSTRALIA
Peter Mitchell, Maintenance Manager, CONQUEST MINING
John Beattie, Executive General Manager Zero Harm & Insurance,
DOWNER Nz

Using accurate performance data to improve overall
plant and equipment performance
Examining how poor performance data on your decision making process
Evaluating your current data management techniques
Increasing reliability in performance data collection and analysis through
SAP system
Strengthening governance and driving change management
Rod O’Connor, Maintenance Manager, ONESTEEL

A 0292792477 = info@resourcefulevents.com

www.maintenanceinresources.com
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CONFERENCE DAY TWO: WEDNESDAY 9 NOVEMBER 2011

Stephen Muller, Principal Advisor - Defect Elimination,
BHP BILLITON IRON ORE

Gaining insight into the most up to date maintenance
tools and procedures

Minimising human errors and tackling skill shortages through innovative

tools and procedures

- Reliability Centred Maintenance (RCM)

- Total Productive Maintenance (TPM)

- Overall Equipment Effectiveness (OEE)

Formulating effective maintainability principles

Improving the maintenance procedure to eliminate accidents and hazards
Andrew Nott, Maintenance Services Superintendent,
ENERGY RESOURCES OF AUSTRALIA (ERA)

Achieving optimal asset effectiveness through reliability
engineering excellence
Evaluating asset integrity and reliability within your organisation
Understanding reliability engineering and Weibull analysis
Investigating various reliability tools
Performing effective Reliability Availability and Maintainability (RAM)
assessments
Building and implementing a reliability engineering program
Mark Ho, Engineer, UNIVERSITY OF WESTERN AUSTRALIA (UWA)

Preventing unexpected breakdowns through equipment

inspection and preventive maintenance

Achieving effective preventative maintenance, through risk based

assessment and inspection

Examining the key criteria of equipment inspection, and ensuring the

accuracy of data collection

Effectively developing and deploying inspection plans

Exploring various Non Destructive Testing (NDT) standards

Employing innovative corrosion inspection management methodologies
Michael Wassif, Reliability Superintendent Rotating Equipment,
CALTEX

Auditing human factors for maintenance excellence
Analysing the impact of human factors on your maintenance activities
Promoting process training across departments improving your safety
culture
Ensuring compliance among both employees and contractors
Performing root cause analysis to improve your current systems and
reduce the chance of human error

Gary Bacon, Safety Officer, ARGYLE DIAMONDS

TO REGISTER ( 02 9279 2222

A 02 9279 2477

Leveraging good people strategies as the foundation of
your success
Examining “soft skills” in a maintenance environment
Using engagement as a controllable lever to drive performance
Optimising visibility and leadership to influence culture in a maintenance
environment
Engaging both permanent and contract workforces in the current skills
environment
Michael McKay, Fixed Plant (OHP) Manager, HWE MINING

Achieving Zero Harm in asset maintenance
Using Lean processes for safety and environmental management
Applying functional safety principles to critical safety systems
Leadership skills - maximising use of Positive Performance indicators
Risk mitigation thinking, behaviour and culture

John Beattie, Executive General Manager Zero Harm & Insurance,

DOWNER Nz

Managing successful shutdowns & turnarounds to

improve site competitiveness and production
Shortening and tightening the shutdown process
Increasing governance and gaining better control of the shutdown phases
Incorporating preventive maintenance methodologies, to eliminate the
costly unplanned outages
Analysing common mistakes in shutdowns and turnarounds
Achieving overall cost reduction and increased plant availability by
minimising shutdown periods

Andres Yep, Specialist Reliability Engineer, RIO TINTO

Examining the strategies for effective shutdown and
turnaround planning

Streamlining your shutdown process through effective end-to-end

planning

|dentifying the opportunity to reduce shutdown manning

Ensuring sufficient and efficient communication among the shutdown

workforce

Overcoming the difficulties of managing a contracted workforce
Michael Kosef, Shutdown Scheduler/Planner, NEWCREST MINING

< info@resourcefulevents.com

www.maintenanceinresources.com
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Who must attend — from Mining, Oil & Gas Companies and Contractors:
= Head of Maintenance / Maintenance Manager

® Head of Engineering / Engineering Manager
Head of Asset Management / Asset Manager
Head of Operations / Operations Manager
Reliability Manager
Asset Integrity Engineer / Reliability Engineer
Mine Planner
GM Mining / Mine Manager

= Maintenance Planner / Maintenance Scheduler

= Plant manager
Resources companies are striving to increase productivity at the lowest
cost possible. Maintenance is one of the largest cost areas in mining,
oil and gas operations. There is a great fear of compromising reliability if
slashing maintenance spend. However, it has been proved that a 15% plus
reduction in maintenance costs can be achieved whilst maintaining or even
improving equipment availability.
The timely Asset Maintenance in Resources conference is tailored
made for resources companies to gain practical strategies and
methodologies on increasing asset availability, eliminating unexpected
breakdowns, tackling skill shortages, enhancing safety and minimising

costs.
the impact of maintenance skill shortages
continuous improvement of maintenance process
accidents and unexpected equipment breakdowns
uptime for both fixed and mobile assets at the lowest cost
possible

Resourceful Events researches and develops a suite
Q of industry summits providing key strategic and
resourceful operational insight for the mining, oil, gas, and

. ‘. related communities.

As the Australian conference division of Aspermont Limited — publisher
of Australia’s leading print and internet publications for the mining, oil &
gas, and related sectors — we have strong market reach to the resources
industry, resources sector service providers, and the resources investment
sector. Aspermont runs Resourceful Events in partnership with Hong
Kong based firm Beacon Events. The companies have jointly produced the
highly successful Mines and Money series of events in Asia.

We look forward to welcoming you to our events soon.

Event sponsorship provides an excellent opportunity to promote
your company, to support your brands and to maintain a high
profile among specialists before, during and after the event. We
offer tailored sponsorship opportunities designed to meet the needs of
companies sponsoring the event.

Please contact:

Adam Coverdale on 02 8252 9403 or
Email: adam.coverdale@resourcefulevents.com

TO REGISTER

(0292792222 & 029279 2477

ARMS

RELIABILITY

@ assetivity

10% discount for members

ILNS  MINING GRANESAIFTING
— enB

CONTRACTOR =)

AMMJ

Asset Management &
Maintenance Journal

RESOURCE\\/O1| D)

energyme.com

ASIA Miner

FREE Trial Subscription Offer

Delegates are entitled to a 3 month complimentary trial subscription to any of the
following Aspermont publications’:

AUSTRALIA’S MINING MONTHLY

One of the most authoritative mining news magazines produced in the
Asia-Pacific region (3 editions)

RESOURCESTOCKS

The leading resource sector investment magazine (2 editions)

AUSTRALIAN LONGWALL MAGAZINE

The leading source of information on the Australian longwall sector (1 edition).
COAL USA

Focusing exclusively on the longwall & room & pillar industries (1 edition)
CONTRACTOR

Australia’s national construction, earthmoving & civil works magazine (3 editions)
CRANES & LIFTING AUSTRALIA

The voice of the cranes and lifting industry (1 editions)

* Conditions - within Australia only; new subscriptions only; does not replace existing

subscriptions; for one of the above publications. Post-event, Aspermont will be in
contact to fulfill your subscription trial.

< info@resourcefulevents.com

www.maintenanceinresources.com
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Optimising performance & maximising uptime for fixed & mobile assets
7-9 November 2011, Rydges Hotel
WEBSITE: www.maintenanceinresources.com

PHONE 02 9279 2222

FAX 02 9279 2477
EMAIL info@resourcefulevents.com
MAIL Resourceful Events

Level 4, 36 Carrington Street, Sydney NSW 2000
BROCHURE CODE: RA61I8ABCDEFGH
CONFERENCE CODE: RA618MM

VENUE INFORMATION:

Rydges Perth

Cnr Hay & King Streets
Ph: 08 9263 1800
www.rydges.com/perth

FEE TABLE Book by 2 September Book by 7 October Thereafter
Price GST TOTAL SAVE  Price GST TOTAL  SAVE Price GST TOTAL

[] 2Day Conference  $2195 $219.50 $2414.50  $220 $2395 $239.50 $2634.50  $220  $2595 $295.50 $2854.50

| 3 Day Package $2095 $299.50 $3294.50  $220  $3195 $319.50 $3514.50  $220  $3395 $339.50 $3734.50

Pre-conference
[] workshop only $1195 $119.50 $1314.50 $110  $1295 $129.50 $1424.50 $110  $1395 $139.50 $1534.50

Your Details (Please use BLOCK LETTERS)

(Mr/Mrs/Ms/Miss/Dr) First Name Last Name

Job Title Department

Direct Tel ( ) Mobile ( )
Email Direct Fax ( )

D Yes, | would like to receive information on future events via email. By giving you my email address. | am giving only the organisers the permission to contact me by email.

Approving Manager
(Mr/Mrs/Ms/Miss/Dr) First Name Last Name

Job Title Department

Your Company Details

Company Name

Business Nature No. of Employees
Address
City State Postcode Country
Payment Options: [] Credit Card
Please tick the relevant box to indicate your method of payment. P m—
(** When making payment, please include delegate name and conference code: RA618 **) Card Type: I:l @s D D
Please o tick the relevant box to indicate method of payment Card No. | | L
[] Bank Transfer )

Bank transfer should be made to: Resourceful Events Pty Ltd Cardnolder’s Name

Payment in AUD$ BSB no.: 086-082

Account no.: 597-734-540
Swift code: NATAAU 3303M Cardholder’s Signature
Bank address: National Australia Bank
West End Branch, 197 St Georges Terrace, Perth Expiry Date (mm/yy) Security Code (CVV2):

[] Cheque or Bankdraft
Please make your crossed cheque or bank draft payable to: Resourceful Events Pty Ltd. in AUD$ only.
PLEASE mail your cheque or bank draft and registration form (including mailing label): Customer
Service, Resourceful Events Pty Ltd, Level 4, 36 Carrington Street, Sydney, NSW 2000

Payment Amount (AUD$)

Date:

Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. We can also provide a credit note for attendance at any future events. Alternatively, a 50% refund will be provided for cancellations
received in writing (letter or facsimile) no later than four weeks prior to the event; thereafter we regret no refunds can be made. Resourceful Events Pty Ltd reserves the right to alter the programme without notice including the substitution, alteration or
cancellation of speakers and / or topics and / or alternation of the dates and / or location of the event. © 2011 Resourceful Events Pty Ltd. All rights reserved.

Please Note: On-site registration / payment: AU$200 surcharge will be collected and no discounts are available. #Early bird rates are contingent upon payment being received within 14 days from the registration date. Group discounts are available for

three or more bookings from one company, please contact the organiser for more information. All discounts can only be applied at the time of registration and discounts cannot be combined. In the event that more than one discount is applicable,
delegates will receive the discount with the highest value. All discounts are subject to approval. Please note the conference fee does not include travel or hotel accommodation costs.



